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Describing Kyotango City and its place in the world
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Kyotango City aims to become a top-class city in Japan and the world at large as a developed area in terms of manufacturing and interactions. How will
the Kyotango signature style be shaped and its appeal enhanced? People who hail from the Tango region and leaders in their respective fields offer

some words of advice on the direction to be taken by the city.
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Michiko Hirono, president and CEO of 21Lady Co., Ltd.

It would be nice to see those who hail from here and
who retain control over the know-how of large
corporations promote new enterprises within the city....
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Kyotango City is well situated on the northernmost section of Kyoto Prefecture. The name incorporates two elements—one that evokes an image of Kyoto as a
“defensive culture” and the other that evokes an image of Tango as a “culture that goes forth to attack”—and is one that | feel is exceptionally appropriate. While
this is now a time when members of the baby-boom generation are retiring, it should be noted that there are many native sons and daughters of the Tango region
who have gone out to Tokyo and other large cities and made a name for themselves as leaders in their respective fields. As it would be a waste of great potential
for those with superior know-how to remain retired, it would be wonderful for such people to return to their roots and take on the challenge of succeeding in a
local business venture. This would allow such people to remain active, promote the transfer of know-how to local enterprises, encourage regional invigoration,
and naturally lead to an increase in tax revenues. After all, | believe that people are our greatest assets. The profile of our city on the national stage is about to
takeroffl Il ask everyone to carefully foster each and every advantage we currently possess—from mountains and the sea to textiles, sake brewing, and hot
springs—and strive even further to raise the brand image of our city as a whole through initiatives led by local owners.
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Kuniaki Taie, director-general of the Japan MeatI Corﬁumptibn"pehter, -

Wouldn't it be nice if a system
could be developed to allow users a chance to
contribute to the management of abundant resources?
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The natural elements of our city—consisting of arable fields, forests, and the ocean—are assets that have generated enough riches to sustain the lives of people.
The use of natural assets in the future will, | believe, require the creation of a system to manage these assets based on an integrated approach under which the
government and users will work together. In other words, the operators of hot springs and other users of such assets—and not just the government—should
proactively discuss how these assets should be developed and used and should be asked to contribute costs and labor and otherwise participate in the
custodianship thereof. In this way, | would like to see this city become not just one known for the beauty of its natural environment but one that is recognized for
the unsurpassed efforts of those who wish to protect it as well. A hometown for me is a place with a well-developed sense of its own identity. | would like to show
my gratitude to my hometown and to the people who will continue to protect my community for all that | have experienced to date.
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Kikuo Fujiwara, counselor for Shimadzu Corporation
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Both forward-looking priority

investments and citizen-led urban development lead to prosperity
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Under the Comprehensive Plan, the aim is to undertake urban development with a focus on integration, taking on challenges, and creation. However, it is
important to first foster a sense of unity in order to achieve an ideal state of fusion. At the stage where we can take on challenges, | propose that we make priority
investments in agriculture, tourism, and education. In the area of agriculture, we could further develop a brand identity for Tango Koshihikari rice, pears,
peaches, and more. To promote tourism, the inland sea of Kumihama Bay could be used to welcome tour boats from China and South Korea, such that it would
be nice to see this site become a jumping-off point for tourists before they see the city or travel to other areas. As for education, given'that this is a base for the
building of factories, | suggest that we construct specialist schools dedicated to the teaching of industrial technologies as a meansiof cultivating excellent human
resources. Finally, by allowing citizens who have undergone training in the field to assume positions of leadership in urban development, | am certain that the last
step—creation—can be realized.
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Teiji Kadowaki, professor emeritus at Kyoto Prefectural University

EViN = H R7AY = s \g—‘ e The forging of a new Tango Realm
DHD =] l/ A Tﬁj\ﬂ E T - suits the traits of the proud people of Tango
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There is a substantial body of proof to establish that the Tango region was home to at least its own imperial family, domain, and culture, and it can be said that a
Tango Realm had been formed with an independent establishment of its own. At the time, the latest technologies and cultural influences were imported from
overseas, and agriculture and a leading-edge manual industry were being actively pursued in the river basin. | believe that the traits of the independent minded,
proud people of Tango were formed through these regional underpinnings and history. The determining factor behind the success of our attempts to engage in
urban development will depend on how we go about cultivating these traits of the Tango people. | would like the children to know, through historical studies, that
Kyotango City has the potential to change, both for better and for worse. In order to ensure that an independent regional identity will continue to be built,
extensive efforts will be essential. Having said that, | hope that a new Tango Realm can rise by way of the independence and autonomy that have been cultivated
here and the visionary traits of the Tango people.
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Comprehensive Plan for Kyotango City
A city of interactions joining people, water, nature, history, and culture together
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-Forging a new Tango Realm constituting an advanced area in terms of education,
manufacturing, and interactions
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In order to forge a top-class city in Japan and the world at large in an era of societal change and in the systems of the country, a picture of the future
drawn in the scheme of our Comprehensive Plan is one of a “city of interactions joining people, water, nature, history, and culture together.” In
accordance with six basic principles, we aim to enhance our strengths as they relate to the region, a sense of security, and dynamism and undertake
urban development across three stages—integration, taking on challenges, and creation. With the theme of “forging a new Tango Realm constituting an
advanced area in terms of education, manufacturing, and interactions” incorporated in the Basic Plan, which outlines a framework of measures, our aim
is to resurrect the Tango Realm that once flourished economically and culturally and forge a new Tango Realm capable of transmitting new values in an
appealing manner.



